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This document supports the 11-slide board deck in the Slides tab. It records the storyline, the key facts behind each slide, and the reference documents each figure is drawn from. All transaction and financial figures are illustrative pending diligence and negotiation.
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The deck is built entirely from four internal documents, referenced by name:
1. Project Skyway — Investment Memorandum: Acquisition of DroneUp [F-1] — the primary source: thesis, the ask, illustrative deal envelope, and strategic rationale.
1. DroneUp Company Profile: Strategic Fit Analysis for Walmart [F-2] — fit analysis, competitive landscape, valuation framework, buy-vs-build model, risks and deal structure.
1. Beating Amazon: Walmart's Strategic Playbook for Online Sales & Drone Delivery [F-4] — strategic context: Walmart's e-commerce position, proximity advantage, and the immediacy stack.
1. DroneUp Post-Merger Integration Plan [F-5] — Day 1 / Day 30 / Day 100 integration workstreams underpinning the integration timeline slide.
[bookmark: section_a4f9aed4]Deck Storyline (11 Slides)
1. Title — Project Skyway, board confidential, figures illustrative.
2. Executive Summary & The Ask — approve exclusive negotiations and confirmatory diligence for 100% of DroneUp, LLC at an illustrative $150–300M (60–70% cash, 30–40% milestone earn-out); target LOI within 45 days [F-1].
3. Strategic Context — drone delivery is Walmart's most differentiated weapon against Amazon, currently run entirely through third-party operators; the window is time-limited as FAA Part 108 finalizes [F-1][F-4].
4. Market Landscape — chart of per-delivery economics and operator scale: Zipline 1.4M+ deliveries, Wing 450K+, Amazon Prime Air ~16K at ~$63/delivery; DroneUp is the only acquirable full-stack operator [F-2].
5. Why DroneUp (Fit Scorecard) — ATOMx/AirMap UTM, Uncrew M:N software, FAA Part 135, DBX ground infrastructure, 20,000+ pilot network, three years of Walmart-specific data [F-1][F-2].
6. Transaction Overview (Illustrative) — structure, consideration mix, earn-out milestones [F-1][F-2].
7. Valuation Summary — chart of illustrative EV ranges vs. comparable operators (A2Z $50–150M, Matternet $200–350M, Flytrex $200–400M; Zipline ~$7.6B off-scale) and buy-vs-build NPV ($455.5M vs. $617.0M @ 8.5% WACC = $161.5M advantage to Buy) [F-2].
8. Synergies — cost-per-delivery glidepath from ~$30 today to ~$5.50 by Year 5 (illustrative), driven by M:N operations (60–80% labor reduction), DBX automation (40–50% ground-ops reduction), and BVLOS radius expansion (~300% more serviceable households per hub) [F-2].
9. Integration Timeline — Day 1 (protect) / Day 30 (nothing unknown) / Day 100 (scale-ready) gates, then Phase 2 platform integration (months 7–18) and Phase 3 scaling to 50+ locations (months 19–36) [F-2][F-5].
10. Risks & Mitigations — unit economics, talent retention, integration complexity, Part 108 timing, competitive response [F-2].
11. Recommendation & Next Steps — approve the resolution; LOI in 45 days; stand up the Integration Management Office pre-close [F-1][F-5].
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	Figure
	Value
	Status
	Source

	Consideration envelope
	$150–300M (60–70% cash / 30–40% earn-out)
	Illustrative
	[F-1]

	Buy vs. Build NPV @ 8.5% WACC
	$455.5M vs. $617.0M — $161.5M Buy advantage
	Illustrative model
	[F-2]

	Y5 cost per delivery (Buy vs. Build)
	$5.50 vs. $12.00
	Illustrative model
	[F-2]

	DroneUp est. revenue
	~$9M (2024E, third-party estimate, unaudited)
	Estimate
	[F-1][F-2]

	Employees
	~291 (2026), from ~371 peak
	Reported
	[F-1]

	FAA Part 135 air carrier certificate
	Granted Dec 2024; ~5-mile BVLOS radius
	Fact
	[F-1][F-2]

	Certified pilot network
	20,000+ (largest in U.S.)
	Reported
	[F-2]

	Walmart drone deliveries since 2021
	150,000+
	Reported
	[F-4]

	Walmart drone-enabled sites by 2027
	270+ planned
	Plan
	[F-1][F-4]

	Store proximity
	4,700+ stores; 90% of U.S. within 10 miles
	Fact
	[F-4]

	Prior partnership economics
	~$30/delivery vs. sub-$7 target
	Reported
	[F-2]

	Amazon Prime Air
	~16,000 deliveries; ~$63/delivery (2025 est.)
	Estimate
	[F-2]

	Comparable EV ranges
	A2Z $50–150M; Matternet $200–350M; Flytrex $200–400M; Zipline ~$7.6B
	Illustrative estimates
	[F-2]



	💭  Illustrative Figures
All valuation, consideration, NPV, synergy, and cost-per-delivery figures in the deck are illustrative — drawn from the internal buy-vs-build model and third-party revenue estimates, not audited financials or negotiated terms. Confirmatory diligence is a condition of the recommendation.
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